
Scamming the Neighbors 

In 1994, Yale and a partner, Signature Properties International, purchased Harbor Hills Country 
Club from the federal government. The federal government had confiscated the property from 
a developer who was bilking General Motors for millions of dollars. The initial asking prices was 
$20 million, but Yale and its partner bought it for $10.5 million.1 Now, Yale is the majority owner 
of its housing developer, Harbor Hills Development LP. Home-owners in the country club suc-
cessfully sued the developer for failing to pay its share of the Home Owner Association (HOA) 
fees. 

Stacking the Board: 

The developer stacked the board of directors of the HOA. Michael Rich was both the president of 
the Harbor Hills Development LP and the Harbor Hills HOA. Four out of seven of the directors of 
the HOA were also paid employees of Harbor Hills entities controlled by Michael Rich.2 

Shirking Obligations to the Community: 

In 2010 Larry Bell and Esther Lane sued Harbor Hills Development LP on behalf of Harbor Hills 
Homeowners Association, Inc. for not paying its full share of assessments.3 

The plaintiffs in the lawsuit alleged that the developer did not pay its full share of the assess-
ments using three strategies. 

• First, the developer excluded its lots in determining the pro-rata share of assessments owed. 
The plaintiffs alleged that in one of the most extreme years this resulted in the developer 
owning 24 percent of the lots but paying zero percent in expenses. 

• Then in 2009, the developer included its lots in determining its share of assessments, but it 
declared that it would only pay half as much for each vacant lot as homeowners were forced 
to pay for their lots. 

• The developer did not pay any assessments for its commercial property. The plaintiffs alleged 
that the developer went so far as to claim that it didn’t know how its commercial property 
was zoned despite the developer’s own engineer testifying under oath that it was zoned as 
commercial property.4

Harbor Hills Development LP lost the lawsuit. In 2013, the jury agreed that the Michael Rich 
breached his fiduciary duties, and he was ordered to personally pay $2400. The jury agreed that 
the developer should have paid full assessments on vacant lots and paid assessments on its com-
mercial property. It found that the Developer owed the HOA $640,000.5 The developer appealed 
the ruling, but it was upheld by a District Court of Appeals.6
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Relationship to Yale: 

Yale is the majority owner of many entities associated with Harbor Hills. Yale’s most recent 990 
shows that Yale owns: 54.45 percent of Harbor Hills Country Club LP, 55.00 percent of Harbor 
Hills Holdings LP,, 54.45 percent of Harbor Hills Utilities LP, and 54.45 percent of Harbor Hills 
Development LP, which was the defendant in the HOA lawsuit.7 

Yale and Yale-owned entities have caused tax-related controversies regarding real estate in New 
Hampshire8 and Connecticut.9 
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